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Section I. Technical Evaluation Report—Text

(‘a) Short-listing Process

1. Project
Background

Supreme Audit Office was established in 1300 (solar year) by the name of
General Department for Audit of Accounts and was functioning under Prime
Minister Office. Tts main purpose was to audit the financial and accounting
affairs of the government office, the establishment of the SAO and degree of
independence is not laid down in the 2004 constitution; the independence of
SAOQ is based on president decree 2005. Further, a PFEM (Public Finance and
Expenditure Management) Law was introduced in 2005 which provides legal
basis for audit of state consolidated financial statements (Qatia) in accordance
with international standards, and it does not guarantec a very high degree of
initiative and autonomy for SAQ.

| The new audit law was approved by Parliament in March 30, 2013, which
- supports the establishment of the SAO as a modern external audit entity. The

functions of the SAO, the function of the Auditor General and the details of
the duties, reporting and power of the Auditor General are stipulated in
different sections of the audit law. SAO is the mandated to carry out financial
audit, compliance audit, performance audit and any form of audit that the
Auditor General may consider significant and necessary.

SAO follows the Auditor General or Westminster model. SAO headquarter is
located in Kabul which is supported by four regional zones in the different
parts of the country. SAO has two Deputy Auditor Generals, Namely
Professional Deputy Auditor General and Admin and Finance Deputy Auditor
General. in which the professional Deputy.AG 4§ fesponsible for Central
Budgetary audit directorate, Municipality apdit djrectorate, Grants audit
directorate, Organization and Enterprises/audit directorate, Construction
affairs audit department, Revenue audit direqtorate, performance and
Environmental audit department and Loécal budgetary audit directorate. The
Local budgetary unit director is respansible for the zones as well.

| The Admin and finance Deputy/AG is respgnsible for Admin and Finance

dircctorate, Human Resource Ai department, Gender Unit and

Public communication dep v eneral. In addition to
the two DAGs, three other directora d Auditor General:
the Plan and policy, Int lity (_;Qntrol agd chief of staff
directorates. \\

SAQ receives its dire pudget, under the

ﬁ:ves grants from the

support project is [SP. )
The Auditor Gengral’s annual audit repOs
National Assembly and the President.

2.Assignment
Background

The Supreme Audit Office (SAO) has mad
building of its IT infrastructure and technical

al ca overnment of
the Islamic Republic of Alfghanistan has. als j

joY strides mfﬁ

computetizing the financial management operating & . A number of
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[TFMIS (integrated financial management information system) like AFMIS, |
AMIS(Audit management information system), SIGTAS(standard integrated
government tax administration), DAD(donor assistance database ). etc are
currently being used in the government’s operations. This move towards an
IT operating environment requires that the SAQ also builds its capacity to
conduct audits in this new operating environment. At the moment, the SAO
has been able to purchase CAATs (IDEA) to assist in conducting of data
analysis. However, there is need to build the capacity of the SAO to
efficiently conduct IT Audits and also conduct audits in IT environment.
Hence, the SAO’s need for the services of an International Advisor to the IT
Department.

The International Advisor to the I'T Department will have the responsibility of
building the capacity of the Supreme Audit Office to conduct IT Audits of the
various IFMIS being used by the different government Ministries and
Departments. The Advisor will also assess the SAO’s current audit policies,
manuals, infrastructure, capabilities and advice on the areas for improvement
Background for IT and IT audit in SAO

3.The Short listing
Process

The project hiring of International Consultant for (SAO Functional Review)
was published on date of 15 October 2018 on website of world bank UNDB
and on the date of 24/07/1397 on the NPA website and on the same date was
published on the SAO websites also mentioned below,
https://www.devbusiness.com/

https://www.npa.gov.af

www,sa0.gov.af

REOI closing date: 31st October 2018
No. of EOIs received: Four (4) EQIS
No. of EOIs evaluated: four (4) EQIS

The advertisement remained open for 16 days
Scan copy of the advertisement is attached as

1. Paul Odong
2. Mohammad Reza Ebrahi
3. Lionel Jayasinghe
4. BL Gupta

Of which 2 applicants sh

qualification criteri g’:

. Strong underétanding of IT governance
CORBIT, ITIL, COSO, ISO 31N/AN/A
strong knowledge of how the fr

governance of IT -

e Strong understanding of IT syst}pm
company-specific systems), how theylre

b




they integrate, and how they support the business

e  Ability to evaluate auditor performance and counselling
auditors to strengthen the person's
knowledge/skills/development.

e  Strong understanding of the systems' standards, security
and interaction between systems.
Excellent written and verbal communication skills English
is required;

e  Demonstrates openness in sharing information and
keeping people informed;

o  Ability to determine and review priorities and meet
deadlines;

5 Ability to multi-task and work under pressure;

e  Ability to work independently and also as an effective
tcam member;

s Creative and analytical thinking

. Demonstrated technical (IT), business knowledge and
ability to learn.

e Mature and professional approach: demonstrates
resilience, handles ambiguity and displays strong self-
awareness '

e  Applies structured problem solving skills

® Demonstrates leadership in technical apd sectoy areas of

expertise

Owns a proven track record in leading gthers and #cts as a role

model in managing people

Strength and Weakness of
the and Interviewed
Applicants:

Qut of the above sh

for interview. ..

The details of markj the inter
feef

1- Paul Odong

qualificatigons - MBA, PMP, ACCAREISA, CISM; has experience
of more than 8 years in the areas “’Gf | /1T audit,
consultancy and analysis, use of CAATS\ '
Audit Office / public (SAO Afg
(Telecom/E&Y); have worked in Afj

(b) Weakness — e does not have a iep
though it was a subject in ACCA. \

Pl
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2- Lionel Jayasinghe

(a ) Strength - Possesses requisite academic and professional
qualifications - MBA, PGDBA, PMP, CISA COBIT, etc.; has
experience of more than 8 years in the areas of IT sector / IT audit,
consultancy and analysis, use of CAATSs, team leadership, higher
management; has experience in both public sector (public sector
bank)/ and private sector (Bank/Telecom); have regional
experience of Sri Lanka.

(b ) Weakness — He has no prior experience of working directly in

an audit office.

TOR: The TOR for the position is attached as Annex-IV

CVs: The CVs of the short listed applicants are attached as
Annex-V

Section II. Technical Evaluation Report — E6rms Basic ﬁata

Name of Country Islamic Republic of Afghan'157
Name of the Client and SAO (Supreme Audit Officg).
address Darul Aman Road next toAhe Human Righy$ office of

Afghanistan|

Name of the Position

Method of Selection

ICB (inlernati?ﬁl cocmptlv Ir

International Con7ﬂant for (IT Watlonal A er)

Type of Contract

Monthly bas}ed Individual
corruption and termination clausesty

Estimated price

[144000] USD

' Prior review thresholds

$5:i,:000
%

Lt




Names of short listed
applicants

Audit Team Leader
1- Paul Odong
2- Lionel Jayasinghe

Names and title of the Short
' listing and interviewing
| Committee Members

1. Hoveyda Abbas AJ Advisor in policy and coordination
2. Naweedullah Aman IT Manager

3. Muhammad Hadi Nagawi contract facilitation officer

Evaluation criteria/Sub
criteria

TOR is attached for positions of (International adviser for I'T
audit)

Minimum qualifying marks

75

Applicant Recommended for Selection:

/]
//

Name Paul Odong
Country Uganda / /
Nationality Ugandan / /
/\ .
ey
' Name Lionel Jayasingh / #™3 / \
| \?f p i‘ _ B
N>/
Country \?\\

Nationality

g,\ R ‘5"-“':..

e
3/ %




Endorsement of the Evaluation Committee Members .
Names of the Evaluation Committee Members Signatures of the Evaluation
- Committee Members

1- Hoveyda Abbas, Adviser to AG in Policy and

Coordination M"-u"?

N\
2- Naweedullah Aman I'T Manager w
/
3- Muhammad Hadi Naqawi, Contract Facilitation /%/
Officer

Date of the Evaluation: 01/12/2018
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Annex-V
- L CVs of the shortlisted candidates:




